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Multilingual software
The software solutions developed by Implico are

used worldwide. A broad selection of available lan-

guage versions ensures that employees from different

national locations can work in their respective mother-

tongue. This also increases efficiency. When designing

the user interfaces, we of course keep local particu-

larities in mind.

Our pledge: Service without compromise
The international consultancy Implico offers you

worldwide service, on location and of first-class

quality. 

Where ever you need us – we’ll be there.

Implico worldwide

Implico stands by your side. All over the world. We

safeguard this claim with subsidiaries in the United

States, Europe, and Asia, as well as through several

European affiliates and a global network of local

partners.

Thinking and acting globally
We take charge in global roll-out projects or inte-

grate different locations into one efficient overall

solution, across borders. When you handle interna-

tional optimization projects, you need to think out-

side the box. Our customers think and act globally.

So do we.

Implico expands
The last couple of years were shaped by Implico’s

strong expansion into the world markets. Significant

successes were, among others, the formation of inde-

pendent locations in the USA and Malaysia. The

newly established companies improve the service for

our internationally operating corporate customers,

and their range of products and services meets with

great interest among new customers. Quality is much

valued worldwide.
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nologies with SAP ® – i.e. in your depot or fleet – or

the connection of a CRM or a weighing scale. We

either develop these features directly within the SAP ®

system. Or we use a certified standardized interface.

The result is always a clean, stable solution.

Preserve the standard
An important aspect when optimizing SAP® systems

or implementing new functionality is the preservation

of the standard. For this, Implico uses a maximum

level of sensibility and competence. We find solutions

that maintain your system’s ability for release and

migration.

Close partnership
Implico has a close relation with SAP. That way we

are informed of upcoming developments in good

time and are able to offer future reliability. 

The cooperation is obvious with SAP OGSD ®, for

example. This efficient solution for the distribution of

mineral oil products comes from the SAP develop-

ment partner Implico and is being marketed world-

wide by SAP.

Unique SAP ® competence

Your SAP® projects are in the best of hands at Im-

plico. We have long standing, well-founded experience

– no matter if we are talking about implementation

or migration, complete solutions through integration,

or (national or international) roll-outs. 

We have not just mastered the core system SAP R/3 ®,

but also the respective industry solutions like SAP

OGSD® or SAP Waste and Recycling®.

Integration
Profit from a company-wide, integrated SAP® solu-

tion. Implico maps your company’s complete supply

chain in SAP ®. Our particular strength lies in our

integrated approach. We think process-oriented and

cross-modules. Not the module is important, but the

ideal design of the processes.

Individual functionality
Chances are that you have specific, individual needs

that differ from standard processes of the industry.

Implico implements exactly the functionality in SAP ®

that you need. This can concern tour planning and

optimization, the integration of communication tech-
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Reliability
The system’s secure and stable operation has highest

priority. We closely observe the latest technological

developments, but before an innovation finds its way

into our projects, it has first been tested thoroughly

for its road capability. When designing systems, we

only utilize proven and tested technologies. Only they

can guarantee a lasting, future-proof, and reliable

operation.

Structured approach
Based on our experience gained in numerous projects

we have developed a structured project management.

The processes are clearly defined and are being

tackled in the optimal order. At the same time, the

time schedule and achieved successes are being con-

tinuously monitored.

User-friendliness
Systems implemented by Implico stand out because

of their high degree of user-friendliness. We talk to

the users, listen to them, and design optimal user

interfaces and processes accordingly. 

Head start through competence

The analysis and optimization of business processes

requires intensive knowledge from many different

areas. Implico offers a unique mix of competencies.

Comprehensive know-how
We assemble the ideal team for your project. This

includes experienced experts with in-depth knowledge

of your industry’s processes, business economics,

logistics, hard- and software, and SAP® technologies.

Through this competence we are able to analyze our

customers’ current and future needs and implement

integrated systems.

Industry competence
Many of our developers and consultants are practi-

tioners from the respective industry. They know the

daily requirements. This noticeably shortens project

duration and leads to results that offer maximum ad-

vantages concerning practical and economic aspects. 

SAP ® competence
We are at home in the SAP ® world. Our up-to-date

and well-founded know-how gives you a definite

competitive advantage.
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nologies with SAP ® – i.e. in your depot or fleet – or

the connection of a CRM or a weighing scale. We

either develop these features directly within the SAP ®

system. Or we use a certified standardized interface.

The result is always a clean, stable solution.

Preserve the standard
An important aspect when optimizing SAP® systems

or implementing new functionality is the preservation

of the standard. For this, Implico uses a maximum

level of sensibility and competence. We find solutions

that maintain your system’s ability for release and

migration.

Close partnership
Implico has a close relation with SAP. That way we

are informed of upcoming developments in good

time and are able to offer future reliability. 

The cooperation is obvious with SAP OGSD ®, for

example. This efficient solution for the distribution of

mineral oil products comes from the SAP develop-

ment partner Implico and is being marketed world-

wide by SAP.

Unique SAP ® competence

Your SAP® projects are in the best of hands at Im-

plico. We have long standing, well-founded experience

– no matter if we are talking about implementation

or migration, complete solutions through integration,

or (national or international) roll-outs. 

We have not just mastered the core system SAP R/3 ®,

but also the respective industry solutions like SAP

OGSD® or SAP Waste and Recycling®.

Integration
Profit from a company-wide, integrated SAP® solu-

tion. Implico maps your company’s complete supply

chain in SAP ®. Our particular strength lies in our

integrated approach. We think process-oriented and

cross-modules. Not the module is important, but the

ideal design of the processes.

Individual functionality
Chances are that you have specific, individual needs

that differ from standard processes of the industry.

Implico implements exactly the functionality in SAP ®

that you need. This can concern tour planning and

optimization, the integration of communication tech-
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related services, process optimization, system inte-

gration, and supply chain management. 

Waste management industry
We have many years of experience in the municipal

as well as privately-owned waste management sector.

This is why we can implement your business process-

es, based on SAP ® and SAP Waste and Recycling ®,

in such a way that they completely meet your meets

while not leaving the SAP ® standard. We optimize

and automate your whole process chain – including

customer contact, disposition, tour planning, execu-

tion, invoicing, and even meaningful controlling.

Our aim is to create solutions for you whose per-

formance impresses the industry and which offer you

the largest possible added value.

Industry know-how is the key
Our industry know-how provides you with many

advantages. Compared to industry-inexperienced

consultants, we offer more functionality and better

processes in a shorter time and with less cost. 

It is always better to know what you are talking about.

Industry competence: Know what you talk about

From the economical and technical competence of

the business consultancy Implico, every company can

profit. For two industries, though, cooperation with

Implico is especially profitable: for the oil, gas, and

chemicals sector and the waste management industry.

In both of these industries, Implico has long standing,

intense expertise at its disposal, and is counted among

the leading management consultancies. 

Oil, gas, and chemicals
This is Implico’s core market. Implico grew through

software development and optimization projects for

oil and gas customers. The dispatch and shipping sys-

tem OpenTAS® (Terminal Administration System)

has become the de facto standard. OpenTAS ® is the

leading solution for the efficient strategical and oper-

ational management within mineral oil logistics.

Another successful product is SAP OGSD ® (Oil &

Gas Secondary Distribution). It was also developed

by Implico and is now being distributed by SAP.

This standard solution optimizes the service-heavy

distribution of mineral oil products. Implico supports

companies in demanding projects by offering SAP®-
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proprietary software. Our main focus hereby is on the

oil, gas, and chemicals industry, where our solutions

OpenTAS® and SAPOGSD® have become leading

standards. Our development success is based on the

same factors that distinguish our project accomplish-

ments: well-founded know-how, a pragmatic, solution-

oriented approach, and the continuous pursuit of ex-

cellence.

Individual and project development
Not always do the available solutions fit optimally.

We realize exactly the functionality that you need.

This can include the implementation of new and

innovative processes within an SAP ® system, the

realization of individual options within OpenTAS ®, or

the development of entirely independent applications.

You have extraordinary needs? Ask us!

One-stop business

Profit from our seamless chain of competence. Profit

from a service provider who comprehensively thinks

and acts. Profit from one central contact person and

consistent responsibilities. Profit from one-stop busi-

ness. Profit from Implico.

Consulting services
We provide you with individual, competent, objective

consultation. What economic, technical, or organiza-

tional goals are realistic? How much time is needed?

What are the financial dimensions? Here, honest an-

swers are priceless. The first step will always include

a precise analysis of your processes. We take a look

at operations and assess them according to individual

characteristics of your company as well as standards

from the industry. We can thereby identify optimiza-

tion potentials. The result: Implico tells you in detail

and from a practical point of view which processes

should be modified and how, so that your company

can be further improved. 

Software factory
Besides its consulting know-how, Implico’s strength

also lies in its long standing experience in developing
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Implico – the right contact

Implico is the right contact person for the optimization

of processes. The versatile business activities cover

all of your needs. 

We analyze your processes. We uncover hidden

potentials. We define the ideal products and services

to match your goals. And at the end we take care of

the implementation – in time, in quality, and in

budget.

If requested, our full service even includes the intro-

duction of document management services and

archiving solutions as well as the execution of out-

sourcing projects within our own data center. 

No matter if you are looking for a dependable,

responsible general contractor or a highly special-

ized project partner for challenging tasks: Implico is

your full service provider for the optimization of

your processes.

Our mission

We have made it our business to efficiently optimize

our customers’ business processes. 

To achieve this, we combine industry-specific know-

how with powerful in-house developments and de-

pendable partner solutions. 

We have years of experience in the oil, gas, and

chemicals industry as well as in the waste manage-

ment sector. 

In our cooperation with customers and employees,

we count on mutual trust, lasting relationships, and

future-proof projects. 



Show dedication



Acting deliberately

Using technology 

Achieving freedom


